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We are living in 
a VUCA world

Volatile

Uncertain 

Chaotic 

Ambiguous



Leadership in a 
VUCA world

Volatile = Vision

Uncertain = Understanding

Chaotic = Clarity 

Ambiguous = Agility



New leadership 
models will be needed



Cometh the 
Hour…….



Cometh the 
Woman…….
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Clarity
Responsibility
Empathy
Patience
Creativity
Humanity
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Broader Executive Leadership 
metrics and scorecard will 
develop beyond the purely 

financial



A Leadership 
Framework 
delivers…. 

Alignment 

Platform for Communication

Identify Gaps

Energy for Change



A Leadership Framework 



Leaders must create a 
sense of shared mission to 
overcome pervasive fear in 

the system



A Leadership Framework- Apollo Mission 1969 

Florida, Glamour, Newsreels

The greatest country in the world

“Put a man on the moon by the end of the decade” 

Technology Leadership = Global Leadership

Advanced Computing, Materials, Bioscience 

“The Right Stuff”



Leadership 
Practices

Be visible  

Accept the new normal

Work back from the future

Ask energising questions

Champion creativity

Hold the space



”We have nothing 
to fear except fear 
itself” 
Franklin Delano Roosevelt


